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To: 
CAMPO Peer Review Taskforce

From:
Alliance for Public Transportation

Date:
March 5, 2008

Re: 
Comments on the Peer Review of Capital Metropolitan Transportation Authority

The Alliance for Public Transportation (A4PT) is businesses, local governments, non-profit organizations, and educational institutions in the five-county region joining to promote public transportation that improves our regional quality of life, economic development, affordability, and the environment. 

Whereas the Capital Metropolitan Transportation Authority (Capital Metro) has performed admirably in the delivery of bus transit services, the agency has been less adept in promoting the land uses required for public transit, much less high capacity rail, to work efficiently, in helping the Central Texas to develop a truly regional and comprehensive transportation system, and in building community support for the role of public transportation as a powerful tool for accomplishing regional priorities and outcomes.

A4PT believes that there are systemic challenges that must be addressed for Capital Metro to succeed in its mission as a regional transit authority.

Capital Metro's functionality is hampered by factors outside their control.  First, regional planning (through CAMPO) needs to be strengthened, by consolidating planning functions that are regional into CAMPO, leveling the “modal” playing field by developing outcome-based metrics for a comprehensive transportation system, and coordinating the financing and implementation based on strategic priorities and outcomes.  Secondly, Central Texas needs to pursue regional financing options (whether a new regional tax/fee or even revenue sharing) for freight and passenger rail as well as public transportation more broadly.  In short, public transportation will always cost more than it needs to and provide less service than it could using the segregated approaches of the past, whether it is “siloed” planning processes that result in project by project aggregation or it is “siloed” funding that rarely maximizes the actual flexibility of available funds. 

Recommendations: consultants analyze CAMPO planning and make recommendations on how to (a) include all five counties in the MSA, (b) consolidate planning of regional transportation within CAMPO, (c) incorporate outcomes-based planning and modal neutral metrics into the long-range planning process, and (d) policies for reversing past decision making to have financing follow a strategic planning process.

There are good reasons to consider reorientation or repopulation of key management team personnel to help the organization focus on outcomes to accomplish its mission and transit the organization to its new role as a regional rail operator.  Teamwork among internal departments in Capital Metro is not what it must be.  Management and staff do not seem to be clear on the agencies mission and focused on their role in accomplishing that mission.  The working relationships between departments that would increase functionality seem to be inconsistent.  

We point to one specific example.  A discussion of concerns A4PT Executive Committee had with General Manager Fred Gilliam about Capital Metro’s ability to communicate affectively with Central Texas about its operations, mission, and future activities, resulted in a communications peer review of the agency through APTA.  One of the critical outcomes and a step Mr. Gilliam personally committed to was hiring a Senior VP to coordinate planning, communications, marketing, and outreach activities.  One year after posting and interviewing for this position, the agency still does not have this critical position filled.

Recommendations: have consultants review (a) Capital Metro’s management functionality, including recent reviews by others (e.g., APTA peer review), to recommend steps Capital Metro should undertake to improve mission focused teamwork especially among functionally interrelated departments.

Given the level of inconsistency of coordination among the executive management, A4PT believes that board of directors need to be more engaged and actively working to guide the agency in uncharted waters for management to become a valuable partner on all the public transportation opportunities surfacing in Central Texas.  

Recommendation: Increase the boards’ access to transportation expertise that is focused on improving the each board member’s understanding and capacity to lead the agency (e.g., one possibility would be to hire one or more staff that served as technical and liaison support reporting directly to board members).

It is A4PT’s position that implementation for transportation projects will occur faster and with more respect to community priorities where there are multiple entities doing implementation of transportation projects.  However, to have a successful transit system Central Texas will need substantial front end re-orientation ranging from high level policies on land use (locating employers, residences, and parking especially in urban areas) through micro-implementation ensuring sidewalk connectivity, clear communication/signage, safe/comfortable stops, etc.  In this period of transit in which Central Texas finds itself, Capital Metro must have the capacity to become a significant partner with local entities to facilitate change at all levels.

Recommendations: Have consultants review possible reallocations of staffing to improve the coordination of planning and availability of resources between CAMPO planning and Capital Metro planning department, rail team, and other staff to facilitate the agencies ability to participate proactively with cities, counties, and regional agencies to maximize public-private partnerships, multiple agency coordination, and planning that reconnects land use and transportation.




