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Dear Cap Metro Board Members:

As the cost of gas, labor, operations and maintenance has spiraled upward; it has become even more important for transit agencies and communities to use all the tools at their discretion to close funding gaps.  Cap Metro has never increased fares during its 23-year history.  It is time to raise fares and the Alliance for Public Transportation supports this action.  

We also encourage the Agency to create a predictable timetable and financial benchmark for future fare increases beyond the proposed two-phase approach. This allows Cap Metro and its riders to plan for future fare increases and manage expectations.  We believe this is good public policy and commend Cap Metro for moving in this direction.

Our organization also supports a zoned-fare for rail and Express bus services.  This fare structure takes into account the length of the trip (miles traveled, gas used, etc.) and attempts to address various equity issues.

In addition, APT believes that the proposed rail fares are too low for the service received and mileage traveled.  $1.50 to ride 32 miles on a train is a steal!  We have attached some information on Metra’s (Chicago area) fares and encourage Cap Metro to further research fares charged by other rail service providers.  It is always easier to reduce a fare than increase one.

We also understand there are those in our community who are entirely dependent on using the bus, vanpool, and hopefully in the future, train for work and other necessary transport.  Their plight can certainly not be overlooked. In that vein – we encourage you to consider, and we stand ready to support, creative programs and relationships with non-profits that can assist those riders for whom Cap Metro is such a critical transportation avenue.

We believe these recommendations are a reasonable first step that takes into account changing economic conditions and will not deter ridership.

If you have any questions about APT’s position, please let me know and we will be happy to discuss our recommendations with you.

Respectfully,

Frank Fernandez

Board Chair




Promoting public transportation that improves our regional quality of life, economic development, affordability, and the environment in Central Texas.

